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HAFTIEE: 8 MO ARMTTE

B0 ( https://www.oyuminochurch.org/ )

XFHEA / F5248 ( https://www.oyuminochurch.org/about )

PPHEFE ( https://www.oyuminochurch.org/oyumino—chapel )

ZHE / RIES ( https://www.oyuminochurch.org/honda-chapel )
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e MX5REEET ( https://www.oyuminochurch.org/ministries )
o SERNS/AE ( https://www.oyuminochurch.org/events )

o X@#E5| ( https://www.oyuminochurch.org/access )

o HWiItFE: FNREFNET AN Web 3L, MREDLIMNRE. SEEMS ARSI, RETE
M2 EEMINEFRBIER.

2. —TIEMITIHE (Executive Summary)

o BILDEMSIIR: POHFHFFU XA MHEMILTF 1992 F, EHEESHTAETHFR. REFEAEKEE
HENNERTERSERHE, BRAAETHMEXEE 3 MEHESR (BRHEF. EH. £5), SAF
1’ 7 BARNESESNER, AERERIENE. BEiFl. EFERPSEFENHRINESTI,

o FEfA:

o (EIMSHHBLERTE: AFFEBIFTEEITSEFEIIINE, S KELA (91) 5. #EIINE
h. HERRPESBHRAFIER.

o EEEXFENAMN: I TESNEAREMIE., Hia. $TRE. BIESHFAYRNESE HTML XK,
FEFRRS5EH,

o MMAXIMBIZEM: XTHEPHNMBPRIVZEE (EEHY. FREZENT., EXEH. FHEE. &
BILEER) EEREABEIM.

o RS:

o BuhRMMNHETERN: FNMAO TS RITSANERE, XEHEHEH, Header inl5
HREGESEN, BHRAINESEERT,

s SHIFEIESMEMZERE: TTHNE MAMKN, BENEEY B/ ERINE S B IESZEE X
B5XFLEA, EREENMRES T

o BRBEERESHERLNKE: STTTHEEATFEKRMAFINSSE DA, BEBYNFINSEEL—
BFAIZEIR (080-5681-635 , 1X 10 i), SEIHELEILE.

o ZIEES5FIRHEIREIZ: TNEF "English Service" IRHAKRBEA RN, MEREHXERETE,; EFREE
MRS MMEERABIEMZ http:// PEE,

o EFERINFEM: PALAL [BEEH (Light Renewal)] #HR, MIFEKEEFIAR Wix EEEE, &
BT, TEERHAENR, REAEUE Wix RERTHASHMAEIEEENHR. HEBEESM
EEER. BERERARHIBITIMES LK 1EIA—E .



3. IFERIEMINEGR (Visitor Journeys)

3.1 P FMAZEIIRTE (Mandarin First-Time Visitor)

4 [E)REEER:

BEE: R MEERAEAXERY, TPXH. LABERENRREETRTRERAKR
EHSERSESNEREMNILS,

et : [(MRH] BS5ZTOENEABMIEXXAIILT 3 42 [REOEFRESYIEIL.

FAETHEA: [MERE]] /about TTHMETER. Fl. ZREERHSFNER, ERTRZFXSI
S, MRENENEAS KA EFEIESIUE.

T—%175h: [MRE] URMHEXEBEBRIESEFE, RIRFXIIEE TR,
FEAWNEER: THHXEAERNEAX, ARNRZATSRHARZNFERSHOE .

3.2 YEE 5 —K/EfrihERkTE (Japanese & English / Next-
Gen Visitor)

B3GAERE: [RiF] BXCRBAEYD), MHAIEERE (CKEE) WOEBEBRFHNES.
RE/BERAERE: [(FEXE] ENINE2ARBEEBM "English Service" X%, BEREGEHEE
AXAERZETE ( /honda-chapel ), (NEE—BREXMENA, HhEF X TIBTH "English
Page" XA REPKEEZIEIERY alive.international MIZZEICUG, LEAh, MBS SCUESEIEFERT
RINEEY http:// o

o XREBLILEL: [REF] RZEN/ILENENHZFER. 71— (Nursery) . REENATILRS T

1, BIMITE,

3.3 MEE RS RITIRTE (Existing Member / Volunteer)

* BEIDEEMRR: [RiF] BTURMHET 3 TESZEMNER YouTube STEEIARE, ETERKEHER

&,

s FEMHR: [FENE]

/events JETIEINE 2 &i&Es), BXBEESHRE-EBRAEERBRP, XFREMK,

TRENSMETIMEEE =7 SS-Blog F, HIMESEZHIIIMERINBMRIINGG, FERAOD

=



o TIHIIRINER®E (BN o 2023 ),

4. HNRKIHELEESIHEEBE (Detailed Findings)

4.1 FEMS(EE (Identity & Trust)

#=BMH53 B RERET TBAREHZ), FTERELSBASHETERE
& 53 (DIZAFZVRY—(ENEE),

DR EETE B BIREDETNEABSHEXARFME S 7 5RSNITE S SRR
5= 53 tk,

5 i B AFFFIL 3 UESKA, 1 UBHHIM. 4 KR 1 UETHER.
RA a3 EEPESRA,

RERNES & B TRICK 1992 FEEHEREHE. EH. T5ER 3 M ERNFERD
g 53 N

Ry BREHHEEN 7 ARSNES 3 42S

o MEEF: HIIHR SERVICES) WIRUKAERTES ISP HEFIRILFE. BOHEF1SLLFE.
Z8fLFE. Alive International EfrfLFE. =5%LF. FHALBERBESEZRNEFRRNESE A,

i3
H

o Tl: HEHANETELHE IRREREMEEERNREEE.

o B SEFRITANARET, ATAEBEBNE 8 TWEHHIE ME—REAER) 3 TIREHIL R
PUEAMR =S

e JFE: https://www.oyuminochurch.org/ , SR TAHEE.



ERETHHBEULIES W

SERVIQES

& HE I RLIF ERBILEF TRLEF FHLEF

mEAER BERRER BEAEH BA% 2 KER
8:50~9:50 10:30-12:00 10:30~12:00 10:30~12:00
BOHREFF v EEF v NIV TRFrRIL EEHF NI

9, g
N

HWHEF 1 184L#F | Alive International
HEHER HEBER HHHEF 10:15~11:00

11:10-12:30 15:00~16:30 EHE 9:00-~10:15
BOHEFF v~ EHF v NI 5= 9:00-10:15

A~/ \Z/

BII7ARZIE®

riz  FHS KERMNMSE A FER

* WMEE: 7 /about WEIFRNMATHIITHHIM. KEGEHEBUN. IEERELHIM. Tom Mirabella 48
s O (IEURTHHAIL Fith, HARBE R, WEENPEREELT.

o B RAIER T MR X BENAZHIREAOEERS FIRE,
o BN B8R TN SA B R AAF B R,

e JF#E: https://www.oyuminochurch.org/about , SR T~HEE.
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Oyumino Christ Church
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4.2 ¥rihZE1ESS (New Visitor Experience)

B K& MEEZL5 D

VR AT IR RR K Bi7 /about TIEERMREZ T “FS5 TOK (ZFEREIA)”. “B
(What to Expect) MR . “EMEE". “TEWMY SXEER0,
MIEFRAARSMAO = TSR ESAALRIGIIMIN THHTDOAA / I'm News A

E O, MAARERMBIEEXTHNNEFER,

ZESMAkRES =E fRZ EEEHEANERRANRBRIESSS.


file:///Users/simonye/mydev/faith/nehemiah_project/reports/oyumino-church/2026-08-31-0045/screenshots/03-about-staff-blank.png

zExzE RZIMINFAARERSMAO

MR FRERRAXODHNEL QR (KB, E&. Fik. W) BRIUT /about TTHME=RF, N
BEEMZRE TTR—L1 TRATEEOHE] T3DOFvR)b) THU3F THEF - R4y 7y TOaZa=F
A= TRV~ - TFHOVR) T701R],

M. FRIAE) MG A SKIEE Y AT 55— B B A ST AR &R #6351 .

B2 aESHMESENERALAEIR VO TOREAN (FAAEIA) 1 IR, EREERMAE
RIRREIR,

iEE: https://www.oyuminochurch.org/ , SN E TS EIHHTEEE.
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file:///Users/simonye/mydev/faith/nehemiah_project/reports/oyumino-church/2026-08-31-0045/screenshots/01-home-desktop.png
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.3 IB5MIE (Content & Bilingual)

K& MREZLS5 D

BRILDREX RiF FRBE ittt Ra0tE., BRBREZAXINEE HTML XK, ZHHE
A1t ENSE-FN

IRIE ST 5= JnEB "English Service" {#HMEE AN E RN, T RKTIMNET 8E#H
HAE S NI F UG,

ZIBESHY EE SMNEBEIPRER F UL B E O AR DN Y

T2 HE http://www.alive.international/ .

TSR 5= /events TIHIXE 2 &iEs), BBIRANERRBEZES ZHIBRMEIAR

g4 BE L1REY,

gExE FOGLESMERIO B8R EmEiHE

MER: REEDIINEAY TEnglish Servicey &G, AF#HSMEBXNER /honda-chapel T
H; ZNETERRAESE Alive International BIFRIIEN A, EEBERZEFILAI TEnglish Page) 1%
{EFHREMNZARIMZEN http://www.alive.international/ .

2l FEHETESHEN, B HTTP A iHE ] sEft R AN 2 AL NS E L,

BiY: BBINES TEnglish Servicey ERREEMREIR UL, HAE—IGRHEHEN
https://www.alive.international/ .

JE#E: https://www.oyuminochurch.org/honda-chapel , SR THEE.,



EICBNBIBTY,

3D20F ¥R HLE WEm - 25y 122=74— (RNYK - FPFOVR TR

Alive lnternatlonal (IN1Y ‘/ﬁ)H‘Lﬁ)
EEWE U MESHRL0) EBMNAIS 1251 —

XA SEOELAMZI T, LhlcEE>THIEEZEELTL
£9, EEBATVNZDERFUIRD TRBE -y R=Za
—X1 T, FURNCESIN, BBENlcEBEEULTHEW
CBL. W2UH>503I 2274 —%2BIELTVET, HLF

. FEEAFREONSIY VAT I BDNET, ERET
HRBLILLEIN

We are community that gathers to worship God while transcending the barriers of
culture and language. What hinds us is Christ's "Good News." As those who are
loved and forgiven by Christ, we aim to be a community that loves and forgives one
another. This hilingual worship is held in English and Japanese. Anyone is
welcome!

MfesoEYay: FEEl, BEPOLO. BRENGEII 2=
F4—EUTHEL., 8% BH. ZUTFURNEETSC
E'BL, HOSRAEETE, BHER, 2HRICV29D%,

i 1085 &, BRBIENKRTHIH SN, HRIDRKEH
SHRTHIHENET LS,

Our Vision: To grow as a vibrant, Gospel-centered, international community
praising, proclaiming, and loving Christ, that the glory of God would spread
in Chiba, throughout Japan, and over the whole earth.

Psalm 108:5 Be exalted, 0 God, ahove the heavens!

EHERIEFRLIFRIR

geuz EMNEFEROEKRBEREAXRES

e MEH: /events TNEINEBTT 2UWGER (ETF v APYI—ARY v )L, TARIF v IKREE),
HEARWRESME., HaS5ika Z #EY8iEEMEE i8Rk,

o T FHIRAF LIMAE R ZBEEIENTF, BXFRABTLERERSIZESRFEREIR,
o B B TAHRANARNENNE, R, BRSELRRARE,

e JFE: https://www.oyuminochurch.org/events , SR TAHEE,
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Oyumino Christ Church
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4.4 ¥BE5 Al A &M% (Search & Al Discoverability)

M TTtnRE (Title Tag) RiF BPHFFFVR S \| BX , BEHESHOBIREMEX
i,

FoiR (Meta BiF TEER ITESBM. EHLE. JEWE. FFEKE.

Description) fBEIFEROKEE,

HFRS|ZCHEE BiF robots.txt ARAFEIANEEY, sitemap.xml I[EFEFIFEES
BTFHIER,

IR EE TIE AR #R JSON-LD t&=XAY Church / Place ZH{tiEX

(Schema.org) W= .

L


file:///Users/simonye/mydev/faith/nehemiah_project/reports/oyumino-church/2026-08-31-0045/screenshots/07-events-sparse.png
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S5 AR, ZfEFS5ZZE (Technical, Accessibility & Security)

HTTPS 5 Shad Fih https://www.oyuminochurch.org/ BE&BMH SSL i+, £
SSL i UGS HI NN

2 ) k= Bt FHMOTSMAZRBGEANERSE, XF b, Logo SHXRE
(X} 5 I EEE R,

£ Him =2 ] TIHEME MR, BIEMESERZAERES, SEXHNBRETES
Header &#% % &,

X SHEIR =1 /ministries TIHEAHFEKMAFNS, BIABKIRFNSERE 14
53%h % = ( 080-5681-635 ),

ES REE Bz /access TIHA 3 ESHIHRANTRER Google HES FiqH1TH
5| AT,

st BRMRMO T SAS L& ™ B8l

=

MR 7£ 390px BapinflO T, EEMEERITEANBMIMNERE, MEUREEHEXEERES
Al #%= Logo X A5 Facebook, Twitter, Instagram EfRENEBAERXES; HREAMEAX FH
A MEET,

ol 8B 60% ERBREFIIRNMARTELEERSMER, TERELXNHBFHLE DR,
B £ Wix Bhindwiges (Mobile Editor) REMABBMIRERAEMES XREMERE

(Hamburger Menu) ,

JE#E: https://www.oyuminochurch.org/ (#1[0 390x844), S THEE.

12



/t/\ Oyumino Christ Church

N HDAEFFF ) ZFNHE

el VRN SV


file:///Users/simonye/mydev/faith/nehemiah_project/reports/oyumino-church/2026-08-31-0045/screenshots/02-home-mobile.png

st  BPRMLAFINSREAFESHUBEHER

e MEH|: £ /ministries HXFEFITIEF, AFRRT ZIUAETHHRNMAFNS S DAL, Hf
PO HFETEESHIMNFENSZIEN 080-5681-635 (X 10 iik=x, BAEMENSR 11 4I
080-XXXX-XXXX , BARERARE 1 (I EF).,

« B FERSFRETZSEEEBBEES/TEEERT; EEAFRATNSbARKEIHE
HIRRIES IRA BRI,

. @i

o MEMESEFAN TR BT

© BUS—BMHERNARIE (043-202-0015 ) WELHEWRE, BEBR P ATIKBRBELR,

e JFE: https://www.oyuminochurch.org/ministries , SR THEE.

BHOARY MEBA f ’

R—LA IcEDBE= 32DF v NI LE WM - R w7 dXa2=Z74— ANV - FFOVRA TR

WFU 27 /Mom&Kid's

BOHBFERINEBEFSAEZORBSAZIZAcWNE
BoTWET, CE5RBRMEREEDEFIA - BRSA
BRI DFEH TS, &F v L, EENICUTOY (2
VOTEBLTWEY (FRORBKRSPEERH. BEHN
BEERREF IV SBWEIH EFFRILETE
FaE<rEEn),

BOHE !

BA%E— - BHE=KEH10:.00~11:30 (Sh&E:EL)
EH :

HHE— - BE=AKEH10:00~11:15 (=/N&:200M)
=

BHSE - HEAER10:30~12:00 (SmME )
BHOHEF AEEESE ET  oyuminochapel@gmail.com
080-5681-635
EH HIZE 8ET  oyuminochurch@gmail.com
090-4228-1111
TR TR[F R 043-294-1009
KHEERE %ED  090-9957-7583

BHDOARY MEEA

IWA N, ——F
BREAAANERSRIERE

Rz 3 WAESRMEMRISSAIL S X E ihE

* METE: /access MAANSPHHE (HREILLS1T13D). ERE (BHIEST183D). 5% (LKL
$17197) YIECE T B, BiE. FE. BRIFREHRAER Google #hE.

ol WAFET RRSIFENLNE TRIERLZ,

il BERT.
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file:///Users/simonye/mydev/faith/nehemiah_project/reports/oyumino-church/2026-08-31-0045/screenshots/06-ministries-contacts.png

e JFE: https://www.oyuminochurch.org/access , SR TAHEE.,

J REEEBR D 55E513%

T266-0031
FETRXEDOHAFL4—-34-7
TEL : 043-292-0015 FAX : 043-292-4030
Email : oyuminochapel@gmail.com

I

e ME5E
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SHEAT RN
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:gﬂ)w%@ @ FE# BOBHFF £ L [SP
RS T e B )
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N
N @ ¥z +
% RANE @ -
@Qx/&. B NS -

RiEEs| 5 tEA M

4.6 HPHEIS FTi54E M (Maintenance Signals)

B UhEREEIR R RAMATABTE Wix 188, BERFNEMEMTREESEIED
= S,

ZEEDH EEY TSZ2(FEAIMEB SS-Blog, HiBER{ER WordPress, EEIFIHER
3 & livedoor blog, 1EEMEH1.

RSP mEx SUTHRIREGTN o 2023, RREEHHHDEHER.
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file:///Users/simonye/mydev/faith/nehemiah_project/reports/oyumino-church/2026-08-31-0045/screenshots/08-access-maps.png

5. R RIEIEE (Top Priorities)

1. [Bii5k] MIKIEE Wix BahiiRMERME: £ Wix EaEMHHREHHRE, BEMHNF5 HREWT
EE. MEXEMERSR, BRFIAFPEBNR.

2. [Bths] BRGTHELEBKAHARE: BE /ninistries MEDD—(IRTOTMEE 080-
5681-635 , FHIFEAAEAS—BEEENRPETIEMN,

3. [Bftfk] EEKEFREESMZEREFE: NINEL Fixed Header ;RIMTERREE R ( #1f2421
¥), WERERG TRHMIYS EXRE E SRR,

4. [BEENE] BIFIMES ZiE=FIihE5]: JGTAEE "English Service" HIEXxBXZEEFIPETL (FHRN
HTTPS), HEETNH X FREIEIMEANZIES (hX/REX) FIFRIDER,

6. 30 KiEmS 90 XEFhiELE (Action Roadmap)

6.1 30 KiFEmiaE (Quick Fixes — TR{ERAS/Wix[E 8 HIZFEE)

o N 1: BIESHAARHEMSE (1X)

o ASTIEBRBUMERRN 11 (IFN S8, HRA—ABNESELEGRIE,

o STIRIRRIE MR RN HBIES

* mfF 2: SMEERSERESE (2 X)

o 7 Wix #RESET, 1§ Header RATERERE, BRAMMNELEXXF,

o ENfE 3: Wix BohiRBEMEH (3~5 X)

o tNRE Wix BoiimilE, 2 Logo SH3ZEHREEE, /EMAHTHE Mobile Navigation JXERE,
o i 4: IMERESIEEEMEL (1 X)

* JGFTE http:// SMEFAERA https://

* J&T0ER "English Service" 254 % HIAEFRrEl & D1ak/MaRis

6.2 90 XEH/{H &L E (Renewal Options)

* FEr— (5 1~30 X: ERtrTAMSZENE)
o SER bR 30 RERIFE, WRBMIRS REIRFILTES.
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s EEXSMAZIBIR TRHIHTORAN (FHRER) 1 MILTE,

* MEZ (55 31-60 X: ABTBESINER)

o WMIREMMRIR, BISRYEERBHNEING.,

* I85MErEE (SS-Blog. Livedoor) M LESSIHERELREEL, BMAEHL.
* M= (3 61~90 X: ZEESHEFSHXINET R)

o IBIREAZESNE (AQEBEASBREENRXNEN., EXERHEZFT) .

* 5|\ Schema.org L EHE, $#&F Google Maps SARMHBSERANE,

7. BRRS Foiai@IAE D (Limitations)

o REMMEBR: AR KREB S ATHHIFELEMINMBH, TIEWIAG SR SEFRIRIEERS [E) TR
o

o FTAEREURINPR: FoiEFREX Google Search Console RIEF€Z 5. Google Analytics ESLifa)&5L Wix
AThRIDHTEUE.

* SMEBFUSEHE: alive.international S5&F=AEFETHILRE, FRIFLIEIIMEBAMS
MR EEHIT T INEER.

8. KBS {FEER

AEH BHRXKITH (Project Nehemiah) AT NESZ LA EIT, WRHRTEERARBEDE.
SESEMIEEZSINFHEIRE, JMEXR: HEL (Simon Ye) - BHXITH -

yefenghua@gmail.com,
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