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1. TR S BITA5R

s HEEM: REARFZREREEREZHS (IR AEZREMEBEREHS / ZXH:

International Christian Presbyterian Church of the Reformation)
s HEEM: NEIREREEREHS /ICPCR

o IEMUE: AAXFHK (BFEEINOTRER. FREBMBXEAS. HR/IIEEETEL. H5EREEHHE
)

s EMMESIR: HAE (BMERIES / AXENLFE. AXEHZ. BXEZY. AXER)
* IBERS: X (EFEES). BAE

o MBFTIEEN: 9 TMORRMIIE

e BT ( https://icpcr.church/web/ )

o 2T ( https://icpcr.church/web/icpcr/ )

o MENE (https://icpcr.church/web/team/ )

e (EM05A ( https://icpcr.church/web/statementoffaith/ )

e FHEFE ( https://icpcr.church/web/sunday-worship/ )

o FEELE59%E (https://icpcr.church/web/ourchurches/ , .../warabi_church/ ,

.../shiratori_church/, .../yokohama_church/, .../urawa-church/ )

o FHIEMNSHEEET ( https://icper.church/web/church_events/ ,
https://icpcr.church/web/2026/08/18/post_20260818001/ )



e EEERS5HE®E ( https://icpcr.church/web/weekdaybiblestudy/ ,
https://icpcr.church/web/fellowship/ , https://icpcr.church/web/church-school/ )

o HAIBERZLUL ( https://icpcr.church/web/ja/ RFH)

o WiItFE: FNRMEFNETAFAN Web 3L, MREDLIMNRE. SEBS ARSI, RETE
M2EMNENERRERER,

2. —TIEMITIHE (Executive Summary)

s RLDEMSINK: FHEAREREBREZREZHNS (ICPCR) B—BILIRTHAXGRMXERNER
(J3IE) EAKZHS, T 2018 FEVSHARBEARE, BRIEGEERT (B8). RRABIHX
HE, /| EEEMBLUREETENIRE 4 LLEESHEM. MitkETF WordPress 7.1 +
Kadence RiZE, FERSAARARFMXNEREA. EFB2ELBY HBXEE.,
o FEfHE:
o FINMERSHEER: FMEE (12XEEREHSEEINE) SEEHE (B 2004 FENELME
5) WMEIFRILE, MBERANEMEINEREE HTML XK, EBPES QA EHIRE.
o ABHIPBETEIX: 2026 & 8 BIFEAT (B5RE) FEKFELAHEARMHE, ARIRBRE, ED
R RIFRT
o RARZMIMKIAGE: USRS HTTPS, BrhimluNBENRY, XA Bogo TMTHHWIEZIE
=21,
o IR
o MAEERMARRKIRK: ENERAZIROEARSNESERMN; “FTHEF TERIIEEFR
SIES 2 A5EHE; R THENGIERR TTE R IR IR Thgitit S ihE .,
o ZILVEESMETR (404): EEMRF" —> “THIDE” DL
( /web/category/sunday_message/ ) bFZTE 404 RS, aRSIFELEZEBRTLABRAREH
&,
o MTRES SEO HITEAF4MT: 215 <meta name="description"> 5 <hl> RERK; TIHIEFTE
Navication EXHEEIR; FUHEANTIEHER T MERENA.

o BMAEIGER: BRI [BEEH (Light Renewal)],

o OEH: WLEERAKEE, Kadence THEENMIRRY, XARNFIEERL. THEEHRAIE
8, (XFEME WordPress IEZRAHITEMMAER (EMETTREXRSRE. BINMALKIES. B8
404 PE)AE. #TRMMNES SEO FTEE), BIF EZ RIS ERARSWIFER,



3. IFERIEMINEGR (Visitor Journeys)

3.1 P FMAZEIIRTE (Mandarin First-Time Visitor)

4 [E)REEER:

BEW: MEWME, MHEREFM 7 AER ICPCR 2—HIS EANERMFILY. R ASBUTMENRE
BEARR, WERWTEESESEER, SIMRELE.

ARERE: BEFEEER. aNEaRARENE; RESF >"TARFE, TERSE FEE
SEETILHEENRENER", MRNESZBHE; MIZTLIREISMAZHRE“ILER", 23xE
EN 4 TOETgEF—EENE, B 8MMEMN" TTEARS LB A4 Eit,

MAETH: RERSE. UMK / B—RKIP LR, MWMeE. X@. FK. YIREFRERZ
— ATV

T—8175h: FTBIRBMESSRIFKR, BRVBIRNHIS/Line WHED,
FEGRER: HT BTHMAEXENRENESFMEN" FEEB#E 3~4 XERRE.

3.2 HIEE 5 _RKi5ZEiRIE (Japanese / Next-Gen Visitor)

Wi/ ZEANOS —EE:
PG TIRILRY /web/ja/ BXXHRA, BXSM. HEEE. EE8ENEMEER.

BALEERAEER " BXERHE" (BEH 09:00~10:00) REAMEAXES; HEILFEERNEREHX
EFEEER; JLEXAFRAPRRIETHEIOEHRZ.

FEEER:

AXHRETIRE T HXE RN YouTube IHEERIIRS EHIHEER, HXIAERENGH&ISEN
/FHEO

EREMEX Ministry BT (EURETEAEASHANERE) .

3.3 MEE KRS RTIIRIE (Existing Member / Volunteer)

HEIheEA:

* FREZR: B=EANSEELEM. THRIDZH+27EM, BXRIE Zoom SINEBEXANRER

AAWIE, EERERER]



o HEEER): ITEANTFHENEMIBRENEANA, ETRMHET Google Forms IRBFRPEHIATIE.
s FEMESR:

FREIRE“EHIEE ERTEHEN, SR —MER “BIIUFHRAIEEERNAT " NZAD
KITH, DIUREIETHEIEERFH YouTube BRAEO,

4. HNRIHELESIEHESE (Detailed Findings)

4.1 (I S5{E1E (Identity & Trust)

HREI RE& MEEL5 5

#g=8H5 BiF BTER Logo BRI TN R BXEAZR (REEAREIRERES
3R REHR), TTHSETEHYATEESR.

BENESR Bi7 REZFAMEMNED (Z—F. B#ZH, Y. ZABEGZE, TF
BE BEIL. RYFR), HREMHRE HTML XK,

WREINS = FRARINS BERERIERIFL; EBEABERSBNMEMLINN
JAIELSH WE “FRIBPUD RIINBE N BT,

YRR Bt BALEEAREMEE E— RIS BEE—EIL"RLER; A
xF 5 mEMTERR 7RI SihE.

R BREERTRBEAZISEM Logo

* MEI: BERINMBSMESTIHTEZMN “THEAREREFEE REHUS"5RXEM “International

Christian Presbyterian Church of the Reformation”,
o Zn: B EASTEHEREL TIREBNAENSGBEHBEIEAGER.
o BN BEFRFRIL—IEAZER,

e JEE: https://icpcr.church/web/ , S TAEE.



International Christian Presbyterian Church of the Reformation

= h § VS
@ FREANRREREERERS *m EHIEEh - XTFEM Y FFEY FISHE. FEE -  Language v

ZEER, EHHEE

o ATINRBHRIEL, REGHNSS, R2EVEE 2R BOTR, »
BB BB\ SO HRENEE,

RIS RS20

BREM | oo BAE

—
B

PPN

(SR

rir HEGESENERREFTHREE

* MEI: HIPNESEMNEENEHREMFATIIE 2004 FESHNREEE, BRERAESER. =X
ZIBEZERIEFTEFENIE, EEARE HTML XK,

o B hESFIRALERENEEAIRETRAXIA, TEHE T H0ETEHFER R TR,
s B REHAIEMRENAXNEHEXE,

o JE#E: https://icpcr.church/web/icpcr/ , SR THEE.,


file:///Users/simonye/mydev/faith/nehemiah_project/reports/icpcr/2026-08-31-0037/screenshots/01-home-desktop.png

International Christian Presbyterian Church of the Reformation

= h § VS
@ FREANRREREERERS *m EHEEh - XTFEM Y FFEY FISKE- FEE - Language v

The Introduction of ICPCR

F=EM

XEMBKE HNES, BENEETRE. (REXEIF3:15)

(BRRHEAN) AEREREEREHS

X E: REREREEREZEYS
Y International Christian Presbyterian Church of the Reformation ({&E#R: ICPCR)

FHUZERAERBBREMNNES

[BEHE] REEZENWZRMIM(Rev. Calvin Lee), REEMATEIITHEREWE, HERREREN. GEHRFSHEAE, H
BZENEHE

sEuzE HWEIATRERRERL

o MEE: “WENR"TIA (/tean/ ) (UFHAIIETERHAEERITS BRERNNEHLSR A, BE
CRMERM R AEEL TTHARFHE LA TR ARID RELTTE A,

o Bl EANRSNMARTEELENBRENTEZINEERENE R, FRTHNMSERHNTEM.
o B £ /team/ TTEFMETRALIHTABN. HEZIIERERIER.

e JF#E: https://icpcr.church/web/team/ , SR THEE.,


file:///Users/simonye/mydev/faith/nehemiah_project/reports/icpcr/2026-08-31-0037/screenshots/04-about-intro.png

International Christian Presbyterian Church of the Reformation

== . 3 o
T THEASEREREEREAR W ERER - XTERM Y ¥ EIE5RKR- AFE -  Language -

\

2002FMARARBIFEREL, BEERSIRAHERERIENSEHLE, EROARER
ZENME—F, MENEHRERTH. LEEERHRMNEE=MH, RNERALHZER (Western
Seminary) BUREHFELPM, EEEIXMAHAR, ESHK: BUEEL (Dr. Enoch Wan) B
HAXMUASHFMAESR, HEZNUMNEABEHS (CEC),

2003F AR A ARRETEAXMALN, INRT ERKENEREMEEHSHNZERE(]. 2004
FARE, MATERREMBENERSEL, 7ASFREFR, ARBERZEE, MRk

ABSREHAEEEHES.
2006 FHHAREMEERS (BLEF) RIA)IOSR, BERFHINRE.
Z54 (Rev.Calvin Lee) 2008F2 AR EBEHEFEEHE.
BT 200855 A RBETHEM)IITRIL T EER THEMESHS.

20095 ARERS AREMEBHS (BhF) WEE, TOHMARXRXNEARRIA
B. ERTEIOBSMARE, RBAEFEEREERR

201057t 17 BEREFIGIE T O 50 $o 1THIBE RS, 11_L?$ N EREERS

20126 BERREBBRILXNIETFEFIGFEOSH FHTHIIERS, lﬁi:lt:FEElBTE’E‘ﬁiﬁo

WE, FERAXFHRAELOLHN TFEBRERAIERMEMNEABRRZIBR, XLEHARKIED
SIRIE "EET SIS S04 R8 (Westminster Confession of Faith)”

2018F7 AR EREMGEZKERS, EXRBHFEREEA, HBEEARR. LA
"B, BRTEREN "EERERES ?ﬁl", TERENANTEHRS, DIRBARSHES.

DB, WESERE. LTFEILS.

WERNT A

st AMTIERTERARIRETE L S HthE

o WEE: “BHAEFA"ET ( /urawa—church/ ) BALFSLARUREJ RBHR (BO) TE 4%
565" RBRMIE, REMEAGRIIES. ARSI, ES Google Maps EAIALE.

o ®l: RERIMIEIEEHEETEREMNIGIES | SMELARSGM, ERTENHERR.

o Y MENMERMMIEFTIE N A X Rl (SRS #E), FHEA Google Maps HEF
R

e JFE: https://icpcr.church/web/urawa—-church/ , SR TH&EE.,


file:///Users/simonye/mydev/faith/nehemiah_project/reports/icpcr/2026-08-31-0037/screenshots/05-pastors.png

FHEARRREREERERS
International Christian Presbyterian Church of the Reformation

W ERER - XTERM Y ¥ EIE5RKR- AFE -  Language -

LEFEZHE

* 2025518 BHMEMFAER R,

SRRIFHE

EHAFE

EHiH 09:00~10:30

BRRA

048-423-7534 (%)

BRAXHZ

EHIH 10:30~12:00

JLEXR%

EHiH 10:30~12:00

BRZR T

x GG F R UHR IR FRIEBERAHER, T=ATRMEE

RAAEFTER R il

4.2 ¥rihZE1ESS (New Visitor Experience)

B

REERS B

BRZORSERMIX =

#ARREIF1ES] (What Bt

to Expect) %

SREETIEEEE ==
&

ZEARKNETR R

BERXARBEIGCERS "R/ BAFERHE, K
FERENEHRENBSZEQREND.

BRDEIIN VRS / R EBIHE, MEERE. &
*.JLEBW. FFRERZEE.

ERRF LTRSS ER/RMANE, TAREHERSILFER
ERNEAFRitE.

BALFFE. BSAEE. WRLFED Z2EIURERINE
TREBEMZN T ZERFSEHFNE,


file:///Users/simonye/mydev/faith/nehemiah_project/reports/icpcr/2026-08-31-0037/screenshots/07-urawa-missing-address.png

rir  SEALFEFETTER FBMIEYF R E R

o WMEE: EALFEIE ( /warabi_church/ ) ¥HEXE (09:00), AXE—% (10:30), FXE_=
(15:00) . FEEKRILEEHZUNE R FFEMHER, —B T4,

e Tl FRSIHEEBIEIHRIREENS I ERNRELHE,
o B BRMBMNFARXNBXREGEIAEERERRTIEBE NN EERF L.

e JFE: https://icpcr.church/web/warabi_church/ , SR THEE.,

—] 3 D
RBBNSEIRERE B REH= EW OEMED - XTRM. $F. ¥ISHE. AFE. Language v

International Christian Presbyterian Church of the Reformation

* 2006F5R13AMTHEINLF . ERANRREMEERZA)IOSR.

* 2006/ EFHUMS Bt E THE & TS TR || DFIAHHEFHE -5, #ikh)|OmiAR 3 — 4 — 2 3AREJL3PE

* 2004F7H16HFWNERAK LERRBFBXEMMITNRF T REELY, FEMERIBINETL, EIMENT
&, HABENZ20 AEANNR, RERIHR.

* 2004F4ARFRNFHRERREMBRRE, 7AERBRER, HIBSHRZES, NRIIEAHSHIMEESHES.

* 2003F11810-20 B FRHAHUMATR B ARREATEAX MM, INRT ERKENFRRE PRSI LB,

REWTiE
FHE AXE FHALEF PXE() FHAFE PXE(D)
EHAH 9:00~10:00 EHAH 10:30~12:00 EHiH 15:00~16:30
hEEERF JLEXR%E PR EER =E=
EH3H 10:15~11:30 EHAH 10:30~12:00 EH3H 10:15~11:30 EHi= 19:30~21:00 °

BALFFERSIE A

st RZIMABERFMIES| (What to Expect)

o WMEF: LUK TR / B—RFEH" 153 1ER, HETEEIRIRA “EEB2RIREI3”. “Sit
SREINIL7 . “ETEEEH". “B)L5 ) ENEAER EEREE.

o BN WRIEMSIESENTAXRNEAFEONE TS TREM, BETIEIER,

o B AESMIME WK / FXK LR, BEHE 418 (REAE. REEEFE. LERM. &%
ShUEIN

e JFE: https://icpcr.church/web/ , ST HERSEIHEREEE.,

10


file:///Users/simonye/mydev/faith/nehemiah_project/reports/icpcr/2026-08-31-0037/screenshots/06-warabi-services.png

;—iii,ﬁkﬂﬁidﬁlilﬁiﬁ‘ﬁ% _

E ?$E<]¥ &, AEWRMNE
FYWIAERIER.

BHSE T 29

BAEM ° oo AFE

L X N N

HEREREERESS EH

'l

&y ICPCRLIVE

L


file:///Users/simonye/mydev/faith/nehemiah_project/reports/icpcr/2026-08-31-0037/screenshots/02-home-mobile.png

4.3 AB5WE (Content & Bilingual)

HESHE A ReRERIDE EBHEETEN WordPress HETE
ABHEEE 5% ( /category/sunday_message/ ), Rix 404 HIRRR.
WEREY % HXETURES X ETM YouTube IBEFIR S IR HIHERIR,
i B

AT A B8F  2026F8A18AKRMH (FIIS5RE) WEBTFLR, BXTEHME
RS Google Forms RZEE.

JLEXR¥* BiF R EHE R —RAEHRZE (LWOBDZ &) (AK) #if, &
S5#HME R HIEHE,

sise “EHIEE ERPHHEHI 404 =31

e MEF: MISMFF" — “FHIDE"AENIXR‘EHILEMMBAIIR, Bt THIBE’FIEMED
BU5EHE https://icpcr.church/web/category/sunday_message/ RE “EHAMUFHAEBEETIKHN
AR, BZF—TiE”,

 ®l: FREFRER/GEMBAIERR, ™ERAT 0O SEERSTRIRIREURIE.
e Y 7£ WordPress &2 R IMENER YouTube B HHE/EMIIRERE, SEIEEITNXE

AN
?EI%EIBEO

e JF#E: https://icpcr.church/web/category/sunday_message/ , ST HEE.,
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International Christian Presbyterian Church of the Reformation

= h § VS
@ FREAREREREEREAS £ EHER v XTRER Y FFE - PIS5HEE- FE - Language v

HNUFHRFAEEERNRS, BR—TRAE,

BER.. Q

(BRFBEA
A Religious Corporation in Japan

WEREREERERS
International Christian Presbyterian
Church of the Reformation

Access Navication SNS
T333-0852 HER)IIOHZHE / T2-1-3 58 SEN @O YouTube
~ —@EEeL fEIEE
048-423-7534 LEFE
[0 080-7059-7771 BRZEA)
Q@ JREUEEALERER (RO) & WiES7H XFEAM

FHIBETIE

4.4 #E5 Al AT M4 (Search & Al Discoverability)

W TR S iR EE <title> HFEEHE2LFR, {E <meta name="description"> f#
(Title & Meta) W= 5%, Google R4 FRIGHENIMENE X FEX.

¥%E5|E55 EE [R4% wp-sitemap.xml IEEIEfE; BIREXR robots.txt IR
(Robots & NE 404; BIYBEFECFAIHX meta http-equiv="refresh" ,
Sitemap)

ARE R A A BiF BB, b, BIE. REWEYHREXE, Al ERSIZ5(E
= RATEIRET RN,

s=zxz [RE Meta RS H1 iIEXInE

o MEZF: #F HTML RIS RINETITR/> <meta name="description"> #57%, HRKIRE <hl> FEir
B, FRBEIRRIREEZR(ER <h2> (4 Kadence Advanced Heading) ,

13


file:///Users/simonye/mydev/faith/nehemiah_project/reports/icpcr/2026-08-31-0037/screenshots/08-sermons-category-empty.png

* ®li: £ Google BRI Al HER, TERHIZHHRSI2MORENR; WEBEZZFHENIRE
ARG R,

o Y TREE SEO M Kadence BE X HIXE L Meta Description, HEEINENZEMR—
#9 <hl> #RRER,

e JFE: https://icpcr.church/web/ JERSINE,

4.5 AR, TFEISS5ZE (Technical, Accessibility & Security)

HTTPS / SSL if85 BiF PUHEA HTTPS, SSLIFBAERN, TEEARELE,

EEM

T2 himmm Rz = 7456 B17 Kadence /7t 390px Bt O T BEMNIRES, SNEBFRER
EET%"O

TTEXESH#EEN BEX DULTIISAAZAFRIRA N Navication (R

I = Navigation B HEE#M ).

AR5 HEB FRERS BEX RN, ERERNRBA KEDIEERN alt BERNZE,

(A11y) &=

sExz DUSTIBITZET "Navication" BXHBEEIR

o MENER: TUFIBENENTIHSMAHFIISIIE RN Navication (EMBHENHF Navigation ZH{E
RS MG SR .

o W WMHNHBHEIRSETIENHEER TATERNAERR, FNREEWTER,

e FN: 7 WordPress 4Nl —> /NT B / Kadence Footer Builder FUEHREMEIEA Navigation I W

IS .

e iF#E: https://icpcr.church/web/ , S TFTATHEHE.

14



Language v

International Christian Presbyterian Church of the Reformation

=gy 3 -
@ FREABEREREEREAS Em EHEEE) v XTFEM - FFe FISHR. AFE

Access
T333-0852 I EE)IIOMZHE/ M2-1-3 58
—@EEIL
048-423-7534
[0 080-7059-7771
Q@ JRERFALEMER (RO) & WiESH7H

(BR)FBEA
A Religious Corporation in Japan

WEREREERERS
International Christian Presbyterian
Church of the Reformation

Navication SNS
=EN O YouTube
fEEE
LEE
BRREA]
KTFHEA
ESES
ITHATESD
FIE5RER

©2006-2026 RHEAREREIREE REZHS All Rights Reserved.

TS Z1REE

4.6 HEPIEIS FTi54E M (Maintenance Signals)

ESE: ] REF
g

RARGES R
P I4R Ed

5. = LTceRIa)E

2026 F 8 RIVESMARNHESBEENRM, RINFHEME
2026,

KT REAY WordPress 7.1 + Kadence Blocks, 1&iR{CIEE
5, BEETIZIS5 HEEF R,

iEE (Top Priorities)

1. [Bft5k] #h5F BBt 5 @it E -

15


file:///Users/simonye/mydev/faith/nehemiah_project/reports/icpcr/2026-08-31-0037/screenshots/03-home-footer-navication.png

2. WMMEMTENEG “BOELS6D”, ROVEEBNMSERBMN, SEFMIERATESNIRALTAERS
1P,

3. [BFk] BE“ERILE”KE 404 =VA4HE:

4. TEMEETS5|I S /category/sunday_message/ NZEHETIE, HIWT TSEREBHE RERIZO
IRFE, MEIZEEEMEZE YouTube SRIESIEMRTIR.

5. [Bitsk] BR“HAKR / B—XFKH” EUHAEE A RIEMREAND:

6. BRIHE “BETHA. Bok. R AZOERE, $EEREERANEREZEENEREE
-

6. 30 KiEmS 90 XEFhigLE (Action Roadmap)

6.1 30 KiFEF g8 (Quick Fixes — ZBCIE/R{ERZ)

* EBfE1 (18EMhhE): &£ /urawa-church/ TIEENEMMEFRTEEXMI (BRARE5ES), HirA
Google Maps,

* mhfE 2 (88 404): 7£ WordPress BB, F“FHILE"HIZENHKIE S YouTube HERIIE
( https://www.youtube.com/@icpcrlive5863 IR Playlist),

o IIE 3 (WIEZEIR): 7F Kadence TIHIZE RIS Navication BHN WMMEM ; F—mALFEEAKSE
R (“88—EELEIL”),

o EfE 4 (FSFEUHR): £ /team/ TIEHAZTRARINNEN S RETE.

6.2 90 XEH/{HL &L E (Renewal Options)

. ME— (¥ 1-30 X-AEHLSTEFE)

o ER 30 RERBEPIIEXASHHEEE,

o FERIMUAE /welcone/ (FEIRIEE), MEERKHERNE (FAQ). BERILERMZHE,
. MET (% 31-60 X BRRBRSSMIHEL):

* EEWERE Banner THMMB EARZ—R"Fh, ERIIHR. AL, #E. BHNRIITESIRIEH
e,

s ETEMANXED /ja/ , MIA YouTube ®E 5 RFTAMIEIR,

16



* FrER= (%8 61~90 X-SEO 5#EHIAHE):
e BB XS SEO Meta 5 Open Graph 2 EE,

e REREMIGIRIE R icpcr.church 301 XX EEMZE icpcr.church/web/ , FHE

robots.txt

7. BBRS FiEIAE N (Limitations)

o TERMASRMESHMEE: KX AIMNEBAFFRIEEIE, KIEAN Google Analytics 8§ Search Console,
TERANEERNIRAERE RS BRI BIFBLE.

o RRGAIERPSCPRIRE: REFMESHRRKERE, AR BEIHIBHAEES 100% RINEIARTH
8o

* FWETIER: XTTRAWBITNNBRETWITRFREN S MBS AR, AEHTIEIRD TN
EgaS YN :R

8. KBS FEER

AIREH BFEKiTE (Project Nehemiah) IBAFMEEIZMAEEIT, MFRITEIALDFE. B2
oMy A ES BRFRSEHE, YOMEXZR: HELE (Simon Ye) - B#EXKitXl - yefenghua@gmail.com,

17
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